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On August 25, 2021, Jessica Cardichon (Deputy Assistant Secretary, P-12 Education, Office 

of Planning, Evaluation, and Policy Development, USDE) presented a Communities of 

Practice Webinar focusing on the American Rescue Plan and related funding for 

educational districts and schools.  Her presentation is aligned with the AASA Community of 

Practice initiative’s commitment to providing timely and practical support as school 

systems reopen this academic year. The following discussion guide is designed for use by 

participating Community of Practice members from Florida, Michigan, Ohio, Tennessee, 

Texas, and Washington as they provide professional development to their staffs on key CoP 

priority areas.  This guide includes the following: 

 

• Highlights of the key ideas and recommendations presented by Dr. Cardichon;  

• Suggested discussion questions for use by facilitators of professional development 

using the webinar presentation and its recommendations for understanding and 

responding to funding opportunities related to the American Rescue Plan; and 

• Questions for use of this webinar with Communities of Practice. 

• Please Note: Links to the webinar power point presentation and suggested resources 

can be found on the AASA Communities of Practice Canvas platform. 

 

Webinar Highlights 
 

• Jessica Cardichon currently serves as Deputy Assistant Secretary, P-12 Education in 

the Office of Planning, Evaluation, and Policy Development at the U.S. Department 

of Education. She most recently served as Director of the Washington, D.C. Office as 

Director of Federal Policy at the Learning Policy Institute (LPI). She is also the 

author of Advancing Educational Equity for Underserved Youth among her many LPI 

publications. She has served in a range of other educational positions, including 

teaching in New York City, being a program manager for the Columbia University 

Teachers College early career educator induction programs, serving as Educational 

Counsel to Senator Bernie Sanders, and Senior Director for Federal Policy and 

Advocacy at the Alliance for Excellent Education. 

 

• During her presentation, Dr. Cardichon provided a detailed overview of the American 

Rescue Plan and the funding and resources available in it. 
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• The first part of her presentation delineated available funding categories (Please see 

power point). Funds range from pre-K and early childhood to high school. Major 

focus on safe reopening and addressing the needs of students. Funding includes $7.2 

billion for E-Rate to address the digital divide. 

 

• Resources and Guide: The Department of Education materials include a Return to 

School Roadmap, including fact sheets, health and safety guidelines, and a checklist 

for parents to prepare themselves and their children for a safe return to in-person 

learning this fall. 

 

• Additional resources include handbook for reopening (two volumes), questions and 

answers on civil rights and school reopening, federal pandemic recovery funding, 

safer schools and best practices clearinghouse, and soon to be released guide, 

“Strategies for Using American Rescue Plan Funding to Address the Impact of Lost 

Instructional Time.” 

 

• Addressing Equity and Diversity: We have a commitment to ensuring that the 

most under-served districts receive necessary funding, including Head Start 

programs and early childhood, Child Care and Development Block Grant, 

Community Schools, SPED, School-Based Health Professionals, Fostering Diverse 

Schools, and Title I Equity Grants. 

 

• Teacher Resources and Funding: We must make it easier to enter the profession, 

Teacher Quality Partnership Grants, and related funding for certification and 

leadership. 

 

 

 

 

Suggested Warm-Up Questions 
 

 

Introductory/Warm-Up Questions: 

 

1. How familiar are you with ESR funding and the American Rescue Plan? 

 

2. To what extend have we identified spending priorities for federal funds in our district 

and schools? 

 

3. As you reflect on your current role, to what extent are there priority areas that require 

support and funding for which federal monies might be used? 
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Highlights of the American Rescue Plan 
 

 

1. Key Introductory Ideas: 
 

•  $130 billion is available for safe reopening and addressing needs of students. 

• $7.2 billion E-Rate to address the “digital divide” 

• $10 billion for testing in schools 

• Guidelines for use of federal funding include a commitment to cut child poverty 

in half. 

• $40 billion for Child Care Relief 

• $1 billion for Tribal Child Care Relief 

• Increased SNAP benefits by 15% for families in need 

 

2. Suggested Guide Questions for This Section:  

 

• Which categories of funding are most critical for our district and schools? 

• How are we determining our district’s approach to spending federal recovery 

monies?  

• What data should we be using to determine funding allocations? 

• How can we ensure that we are spending the money in such a way that we will be 

prepared when the funding ends after the proposed three-year period? 

 

 

 The “Return to School Roadmap” and Related Resources 
 

 

1. Key Resources Available for Supporting Students and Families as Schools 

Reopen: 
 

• The Department of Education has released multiple resources for use by districts, 

schools, and families to prepare for reopening. All of the following are available 

on the Department of Education website as well as hyperlink access through the 

power point included on the AASA Canvas Communities of Practice website. 

 

• A fact sheet for schools, families, and communities on the Return to School 

Roadmap, reviewing the three “Landmark” priorities and elevating schools and 

districts that are addressing each in effective ways. 

 

• A guide for schools and districts outlining what schools can do to protect the 

health and safety of student, including increasing access to vaccinations and steps 

for implementing the CDC’s recently updated K-12 school guidance. 
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• A checklist parents can use to prepare themselves and their children for a safe 

return to in-person learning this fall, leading with vaccinating eligible children 

and masking up if students are not yet vaccinated. 

 

• To support states, districts, and schools, the Department of Education has released 

the following: (a) “The COVID-19 Handbook” (Volume 1: Strategies for Safely 

Reopening Elementary and Secondary Schools and Volume 2: Roadmap to 

Reopening Safely and Meeting All Students’ Needs); (b) Questions and Answers 

on Civil Rights and School Reopening; (c) Guidance on the use of Federal 

Pandemic Recovery Funds; (d) Safer Schools and Best Practices Clearinghouse; 

and (e) Strategies for Using American Rescue Plan Funding to Address the 

Impact of Lost Instructional Time. 

 

2. Suggested Guide Questions for This Section:  
 

• How familiar are you with these publications? 

• How can we use these resources as we reopen schools and engage in parent and 

family outreach? 

• What is the potential value to our district of the fact sheet, guide for reopening, 

and checklist cited in the presentation? 

• How can we make use of the resources identified in the second section of this 

presentation, including the COVID-19 Handbooks, Questions and Answers About 

School Reopening, and funding suggestion materials?  

 

 

Funding Priorities 
 

 

1. Key Priorities Cited in the Presentation:  

 

• Head Start: Additional $1.2 billion to increase number of available slots 

• Child Care and Developmental Block Grant: Additional $1.5 billion to expand 

access to quality, affordable child care 

• Community Schools: Additional $413 million for Full Service Community 

Schools 

• Special Education: Additional $2.6 billion for the Individuals with Disabilities 

Education Act (IDEA) 

• New Program: School-Based Health Professionals: Additional $1 billion to 

increase number of school counselors, nurses, social workers, and school 

psychologists 

• New Program: Fostering Diverse Schools—New $100 million grant program to 

help communities develop and implement strategies that would build more 

diverse student bodies. 

• New Program: Title I Equity Grants—New $20 billion program for Title I 

schools to raise teacher pay and address inequity in school funding 
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2. Support for Educators: 

 

• Funding is available to support districts in building a Diverse Teacher Pipeline. 

• Over $400 million (including $280 million in mandatory AFP funding) for 

Teacher Quality Partnership grants to effective prepare aspiring teachers 

• $60 million (including $40 million in mandatory AFP funding) for Augustus 

Hawkins Centers of Excellence to help diversify the teacher pipeline 

• Additional monies are available to fund Educator Training and Support: (a) $1.6 

billion to support additional certifications for more than 100,000 educators in 

high-demand areas such as special education, bilingual education, career and 

technical education, and STEM (science, technology, engineering, and 

mathematics). 

 

3. Suggested Guide Questions for This Section:  

 

• How can we make the most effective use of available funding to support the key 

priorities identified: Head Start, Child Care, Community Schools, Special 

Education, Health Professionals, Fostering Diverse Schools, and Title I Equity? 

• What are the implications for us of the various “Support for Teachers” funding 

sources?  

• How can we use this funding to enhance our Diverse Teacher Pipeline? 

• What are the ideas we can share about educator training and support in the areas 

identified? (e.g., SPED, Bilingual Education, CTE, STEM, etc.) 

 

 

American Families Plan: Implications for Teachers 
 

 

1. Key Priority Areas: 

 

• Universal Pre-School: Invest $200 billion to create a national partnership with 

states to offer free, high quality, accessible, and inclusive pre-K to all three- and 

four-year-old children. 

• Affordable, High Quality Childcare: $225 billion to guarantee that no one 

earning under 150% of state median income has to pay more than 7% of their 

income on high-quality care for children 0-5. 

• American Families Plan for Teachers: President Biden is calling on Congress 

to invest $9 billion in American teachers, addressing shortages, improving 

training and supports for teachers, and boosting teacher diversity. 

• Making It Easier to Enter the Profession: Funding will double the size of 

annual TEACH grants, planning to target juniors, seniors and graduate students. 

This includes not capitalizing interest upon conversion to loan; reducing amount 

that converts to a loan for each year of service completed; allowing promotions 

into school-wide or district roles; and phasing-in quality guardrails for program 

eligibility based on grant recipient outcomes. 
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• TQPG: Increase funding for Teacher Quality Partnership Grants, focusing on 

residencies and Grow Your Own programs ($2.8 billion). 

• Hawkins Centers of Excellence: Invest in teacher prep programs at HBCUs, 

TCU and MSIs through Augustus Hawkins Centers of Excellence Program ($400 

million). 

• Section 662 of IDEA, Part D: Double funding for this program developing 

pipeline of special education teachers ($900 million). 

• New Program—Answer the Call: Supporting In-Demand Credentials for 

Teachers ($1.6 billion, available until expended): Funding for teachers in high-

demand areas, support for additional certifications for over 100,000 current 

teachers, and priority for teachers with at least two years of experience at schools 

with a significant portion of low-income students or significant teachers 

shortages. 

• New Program—Expanding Opportunities for Teacher Leadership and 

Development: Investing in teacher leadership, leveraging teachers to have an 

impact beyond their classroom ($2 billion). 

 

2. Suggested Guide Questions for This Section:  

 

• How can we maximize our use of this funding to enhance and expand our teacher 

performance and expertise? 

• Which of the identified funding sources offer us the chance to address and 

eliminate gaps or areas of underperformance? 

• To what extent do we need to address funding for building a quality teacher 

pipeline and a “Grow Your Own” program in our district? 

• Are there areas in which we are struggling to find quality certified teachers? How 

can we use this funding to support these high-needs areas? 

• To what extent are we currently investing in teacher leadership and development? 

Are there areas in which we need to improve? 

 

 

Final Recommendations and Insights 
 

 

1. Suggested Closing Discussion Questions: 
 

• What are our overall reactions to the funding sources presented by the speaker? 

• Are there key priority areas for funding on which we all agree? 

• What data do we need to collect and analyze to ensure that we address the funding 

sources available to us in an effective and comprehensive way? 

• How can we ensure that the voices and perspectives of key stakeholder groups 

(i.e., teachers, administrators, central office, families and community members, 

Board of Education, etc.) are a part of our planning to use federal recovery 

monies? 


